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Case Study – Workplace Investigation – Large Local Authority  
 
Client:  
Large Local Authority  
 
Context:  
Globis Mediation Group was contacted by a local authority who needed an investigation 
conducted. The investigation involved a school within the local authority and concerned the 
matter of whistleblowing. Due to the nature of the investigation, confidentiality was of the 
utmost importance. Rachel Brownbill of Globis Mediation Group was appointed as lead 
investigator and manged the whole investigation process.  
 
Project: 
Our investigator spent some time with the commissioner of the investigation understanding 
the context, the parties involved and the history of the case. Once she was in receipt of the 
critical information she was able to produce an investigation plan. The plan explained that the 
investigation was going focus on five specific areas and the timeframe within which it would 
be completed.  
 
The investigation required Rachel to invest time in reading documents on the background of 
the case. The investigation was ‘file heavy’ with hundreds of documents already in existence 
including emails, letters and grievance reports. Each item was critical in understanding the 
case.  
 
Rachel then proceeded to interview the parties. These were conducted both in person and 
over Skype, ensuring geography was not a barrier to the investigation achieving its tight 
timeframe. It was critical that Rachel was able to put the parties at ease and gain their trust 
to ensure that each interview was as productive as possible. Rachel’s professional, empathetic 
and supportive style enabled her to conduct successful interviews. Assisted by a minute taker, 
Rachel was able to cover all of the relevant topics and receive large amounts of information.  
 
Rachel maintained communication with the commissioner throughout the investigation to 
ensure that progress updates were given.  
 
 
Results:  
Once Rachel had gained all of the information she required, she produced a robust report 
which was presented to the commissioner of the case at the local authority. The investigation 
was conducted within the timeframe requirements of the organisation. The report contained 
our independent decisions made on the evidence that was obtained during the investigation 
and providing supporting evidence. The organisation were confident that the investigation 
has been conducted, fairly, independently and appropriately and were able to move the 
matter on.  
 


