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Case Study – Mediation – Health Sector   
 
Client:  
Large Acute Trust Organisation  
 
Context:  
The large organisation contacted Globis Mediation Group to seek mediation for a 
team conflict that was now impacting widely upon the organisation. The history of 
the case was that Dr W was appointed as Team Manager and Clinical Director. Her 
style of management was causing difficulties amongst the team of consultants, 
particularly with Dr A and conflict within the whole department was spiralling. One 
issue of conflict was the misidentification of a body following a post-mortem which 
received media coverage. The mediation was to be between Dr W and her team, 
which was represented by Dr A.  
 
Project: 
Clive Lewis OBE DL was the assigned mediator for this case based on his extensive 
experience of supporting the NHS with conflict resolution. Clive held pre-mediation 
phone conversations with all parties involved to understand everyone’s perspective 
on the past, present and ideal future of the situation. Clive identified the key themes 
and planned for the mediation. The impact of the conflict was apparent as Dr W was 
suffering from health issues as a result of the situation. Clive managed the day with 
professionalism and compassion. He kept the complex situation on track to 
resolution whilst ensuring that emotions being displayed were acknowledged and 
addressed accordingly. The mediation covered issues including change of 
management hours, collection of tissue sample data, annual leave, job planning, 
treatment of colleagues and misunderstandings. The day continued until nearly 
6pm when a plan was agreed to move forwards. Clive made sure he acknowledged 
the commitment of the parties for keeping going through such a long and difficult 
day. 
 
Results:  
The output document captured the key points that were needed in order for the 
members of the pathology department to move forward. The document included 
HR support for Dr W, benchmarking against comparable services, appraisals to be 
conducted within two months and a written apology from Dr W to Dr A.  
 
The organisation has since commissioned Clive for further mediation cases due to 
the success of this case.  


