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Case Study – Facilitation in the Education Sector    
 
Client:  
The Headmaster of a leading co-educational day and boarding independent school. 
 
Context:  
Globis Mediation Group was called in to support with an extensive change programme across 
the school. The school was experiencing a declining number of boarders. The school 
historically had high overheads as a result of legacy terms and conditions of employment. The 
goal of the facilitation was to put in place changes to reduce these by 25% in a ten year time 
period.  
 
Project: 
Clive Lewis OBE DL was the lead facilitator on this project, utilising his extensive experience 
of facilitating complex matters and supporting organisations with change.  
 
Clive led the consultation process and facilitated hundreds of one to one meetings with all of 
the staff to propose the adjusted terms and conditions. His approach of professional and 
honest communication paid dividends as staff felt included and trusted Clive and his team to 
manage the process. A new set of universally agreed terms and conditions were agreed and 
were phased in over time. These included academic, curriculum and pastoral care changes. 
Clive also consulted with the department for business over a potential large-scale redundancy 
situation.  
 
To support the changes Clive led the Globis team in delivering a series of training workshops 
on difficult conversations and performance management. These courses were designed to 
meet the specific matters that the school was dealing with, and provided further support for 
the employees. Expert members of the Globis team also provided support to the recruitment 
process to ensure that any vacancies that arose were managed in the most efficient manner.  
 
Results:  
This extensive facilitation project was so well managed that if became the national exemplar 
for change in the education sector. Of the hundreds of members of staff that were involved, 
not one raised a breach of contract claim or an employment tribunal. For such a large project 
involving changing terms and conditions of employment, this is unprecedented. The school is 
on track to achieve the savings it required in the specified timeframe.  


