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Case Study – Executive Coaching for the Retail Sector  
 
Client:  
Senior Manager of National Retailer  
 
Context:  
The national retailer contacted Globis Mediation Group to seek executive coaching support 
for a newly appointed senior manager. The manager is the youngest person ever appointed 
to such a senior role within the organisation and the context was that executive coaching 
would be used to support him through the transition from operations to strategy.  
 
Project: 
Clive Lewis OBE DL was the assigned coach for this project based on his own experience within 
the retail sector. Clive started the process by gaining a real understanding of what the 
coaching sessions needed to achieve. Then, using his extensive experience, he worked with 
the coachee to formulate objectives and how to achieve them.  
 
Utilising the Lumina psychometric tool, Clive produced a comprehensive report capturing the 
coachee’s personality traits. The incredibly accurate report was used to raise awareness and 
give insight. It identified the coachee as bright, capable, outcome focussed but needing to 
develop his people management skills. This enabled the sessions to have a real focus and a 
clear objective. The area of the need to improve people management was already known to 
the coachee but the report reinforced the importance of this development area. There was 
an immediate requirement to address how he could better get his new team on board with 
him and ensure they were  
 
One of the topics that emerged during the sessions was that the coachee needed to take 
responsibility for ensuring that all members of the senior management team were working 
well together. Clive worked through this area with the coachee exploring a range of theories 
and concepts, guiding the coachee to find his own way through.   
 
 
Results:  
The coaching is ongoing and great steps forward continue to be made. The coachee now 
operates as a voluntary mentor for Bridge Builders which strives to help children from 
disadvantaged backgrounds to reach their potential. This has really helped the coachee to 
develop his people focus by widening his outlook.   
 
A ten year development plan – covering personal and career gaols – has been formulated and 
is underway. Potential career blocks have been identified and a strategy to avoid them has 
also been produced.  
 
Both the organisation and the individual have given positive feedback and further sessions 
have been booked.  
 


