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Case Study – Executive Coaching for the Health Sector   
 
Client:  
A Senior Clinician of an NHS Trust   
 
Context:  
The call to Globis Mediation Group to seek advice on executive coaching came following a 
poor report by the CQC. The Trust was failing to meet its target of a 4 hour or less waiting 
time in A&E. The executive coaching sessions were booked for the senior clinician to help 
support him on a range of topics.  
 
Project: 
Clive Lewis OBE DL was assigned to the senior clinician based on Clive’s experience as a non-
executive director within the NHS and his extensive experience of supporting various Trusts 
within the NHS. His experience within the NHS includes executive facilitation, mediation and 
difficult conversations training.  
 
Utilising the Lumina Psychometric profiling tool, Clive was able to produce a detailed and 
accurate report on the medical director’s profile.  
 
One area which was addressed is that of the medical director’s relationship with the CEO. The 
relationship was strained and had been for some time. With Clive’s guidance, the coaching 
sessions covered how this relationship could be improved. The result was that the medical 
director realised that he needed to align himself with the objectives of the CEO rather than 
trying to push his own objectives. This shift to being organisation focused led to a more 
productive working relationship which resulted in the organisation achieving what it needed 
to. This change also enhanced his working relationships with stakeholders which became 
positive and productive.  
 
Results:  
The coaching sessions were viewed as a success with the medical director and also the 
commissioner from the Trust. The shift in the behaviour of the medical director was 
measurable and generated real results. He began to utilise practical interventions rather than 
relying on text book ideas. He was able to implement practices and work with the consultant 
body rather than generating ideas. This shift to producing real, practical differences has paid 
dividends to both the medical director and his Trust. He was also able to gain back more of a 
work, life balance by working through time management and delegation.  
 


