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Case Study – Difficult Conversations Training for Selfridges     
 
Client:  
Selfridges & Co Ltd  
 
Context:  
As three times winner of ‘Best Department Store in the World’ Selfridges is a global brand. 
Selfridges contact Globis Mediation Group for support with delivering training on difficult 
conversations. Clive Lewis and Paul Chudleigh of Globis, spent time understanding the exact 
needs of Selfridges. The course needed to focus on peer to peer conversations rather than 
typical manager to direct report conversations.  
 
Project: 
Led by Globis trainer Paul Chudleigh, the project began with ensuing that we understood 
exactly what successful training would look like to Selfridges. We worked with Selfridges to 
explore the types of conversations that delegates needed to be better equipped to manage. 
Once we understood the real objectives and were able to adapt our offering to create a 
bespoke course entitled Confident Conversations.  
 
We introduced a pre-course questionnaire which captures the conflict styles of delegates 
through an online tool. This ensures that delegates are already thinking about their levels of 
confidence prior to attending the one day workshop.  
 
During the course we use bespoke case studies, based on real experiences within the 
organisation to make the skills that delegates were exploring relevant and transferable back 
to the workplace. The course takes delegates though the ten steps to enable them to 
transition from being tacklers, to dodgers. Our trainer really understands the needs of the 
delegates and the culture of the organisation. His open, responsive, friendly style enables the 
delegates to enjoy the day and greatly enhances their abilities and confidence in holding 
difficult conversations.   
 
Results:  
The course is delivered at regular intervals throughout the year at a number of locations to 
ensure that employees are equipped to manage difficult conversations. Quotes from 
delegates include: 
 
‘Great interaction with presenter, very interesting topics and engagement’ 
 
‘One of the best training course I have attended’ 
 
‘I think it was great! Level of group activity was good’ 
 


